52" Annual DC One Fund Campaign
Executive Committee Minutes
Thursday, October 12, 2006
11:30am

DC Fire/EMS Chief Adrian H. Thompson, Chair
DC Fire and Emergency Medical Services
1923 Vermont Avenue, NW
Upper level conference room

MINUTES

I. Welcoming Remarks
s DC Fire/EMS Chief Adrian H. Thompson
1) Encourages “helping those who can’t help themselves”

o,

% Kathryn B. Friedman, Public Affairs Director/ One Fund Facilitator

i) Introduced and defined the roles of the 52" One Fund Chair Committee
a) DC Fire/EMS Chief Adrian H. Thompson — 52" One Fund Chairperson
b) Kathryn B. Friedman, DCFEMS/PIO — 52™ One Fund Facilitator
¢) DeAngela Magruder, DCFEMS/PIO — 52™ One Fund Administrator
d) Gwendolyn Smith, DCFEMS/PIO — 52™ One Fund Events Coordinator
e) Clothida Onyegbule, DCFEMS/CS — 52" One Fund Citywide Campaign Manager

illiam (Bi right, - ne Fund Citywide Campaign Manager
William (Bill) Wright, DCFEMS/CS — 52™ One Fund Citywide C ign M

II. Agencies in Attendance

Sharon Griemsman, United Way
Alvin Carter, United Way

Marlena Tracey, United Way
Jeannette Thomas, United Black Fund
April Williams, Campaign Finance
Leo Albornoz, Parks & Recreation
Peggy Massey, Human Services

Tia Tyree, Housing Finance Agency
Gary Ayers, Chief Financial Office
Debra Williams, Labor Relations/Collective Bargaining
David Barrow, Financial Operations & Systems
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Wanda Durden, Chief Technology Office

Jesse Clay, Public Service Commission

Rosalia Rojas, Contracting & Procurement

Catina Smith, Personnel

Patricia Wright, Chief Medical Examiner Office
Ayanna Lee, Community Affairs/Public Safety & Justice
Faith Anderson, Partnerships & Grants Development
Christina Simms, Tax & Revenue

Wadelle Anderson, Employment Services

Euline Davis, Attorney General
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III. Defining the Roles and Functions of Each Position Within the One Fund Campaign'
s Executive Committee Members
1) Agreed upon the 52" One Fund Campaign monetary goal of $1 million;
ii) Serve as liaison between One Fund and other DC agencies (cluster®);
iii) Vote on the logistics of the 52" One Fund Campaign;
iv) Staff or assign staff to the One Fund Office (441 — 4™ St, NW, basement level);
v) Identify incentive of appreciation for One Fund contributors.

% Key Persons — select an individual(s) that is a people’s person (Per Department/Agencies)
i) Distribute and collect One Fund pledge cards’;
i1) List every individuals name, donation amount and type of donation (cash, check or payroll
deduction) on the Key Persons envelope” tally chart;
iii)) Calculate the total of all donated monies collected for One Fund Campaign;
iv) Place inside Key Person envelope and personally deliver weekly all the above to your
Department (Agency) Representative.

! More detailed and graphic instruction will be posted on DC government intranet website.

? Cluster — The grouping of DC Government Agencies into one category. Example: DC Fire/EMS and Police are grouped
under the Public Safety and Justice cluster.

3 Pledge cards are pre-printed and black in color

* Key Person envelopes are red in color.



o,

s Department (Agency) Representatives
i) Collect all Key Person(s) envelopes;
i1) Cross check and re-calculate every pledge card received from Key Person(s)
— must be performed while Key Person is in attendance;
iii) Make copies of pledge cards and donations;
iv) Compile all pledge cards and donations into 3 groups for delivery to the:
a) Cashiers Office’ (receives cash and check donations);
b) Payroll Office’ (payroll deductions);
¢) One Fund Office (receives copies of everything);
v) Place inside Department Representative envelope’ and personally delivery all pledge cards
and donations submitted by the Key Persons to the Cashiers Office, Payroll Office and
One Fund Office weekly.

% Account Executive
i) Staff One Fund Office(larger agencies need at least 2 account executives);
i) Must be a dedicated individual who is discrete and attentive in properly storing
One Fund pledge cards;
1i1) Cross reference and re-calculate every pledge delivered by the Department Representative
— must be performed while Department Representative is in attendance.

IV. One Fund Office (441 — 4™ Street, NW, basement level)
¢ An agency staffing calendar will be provided and posted via e-mail and DC intranet website;
% Tentatively scheduled to open and receive donations Monday through Friday
from 10:00am to 3:00pm;
% Two agencies have volunteered to help equip the One Fund Office with computers, copiers,
printers, telephones, an industrial size shredder and locking file cabinets.

V. Movmg Forward with Executive Committee Assignments
% Next Executive Committee meeting scheduled for Thursday, October 19, 2006 @ 9:30am
(Grimke Bldg, lower level conference room)

& William Wright and Wadelle Anderson are organizing logistics for One Fund training (i.e.,
identifying trainer(s), dates/time and locations) — (to-date another ECM has notified the Chair
Commiittee that their agencies conference room is available to host trainings)

%+ Chair Committee will contact the Office of Cable Television and report on donation of video

% Vote on campaign theme — Gwendolyn Smith’s submission is:

52 Years of Giving — 52 Weeks to Give

VI. For Your Information (FYI)
% Social Security Numbers are needed on the pledge cards in order to accurately identify
individuals in the payroll system for donated deductions;
% One Fund directories, posters, etc. will NOT be printed until after Mayoral election;
+» Help spread the word and encourage agencies to submit their census forms. If a census form is
needed contact the One Fund Chair Committee at the e-mail address provided below.

Have any Questions, Comments or Concerns?
Send an e-mail to: OneFund.DCFEMS@dc.gov

> Cash and check envelopes for the Cashiers Office is black in color.
¢ Payroll envelopes are blue in color.
" Department Representative envelopes are blue in color.
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